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SIRATAC - FROM NOWON 

IN PHILOSOPHY 

R.S. Browne 
Siratac Ltd. 

By now most people in the cotton industry have formed an opinion about 
Siratac as a concept and Siratac as a Company. The range of opinion 
varies from those who are strongly against both the concept and operation 
of the Campany to those who are current users and s trong supporters. 
Inevitably the roajority are neither convinced one way or the other and 

remain to be sold an t he idea. 

In order to cOOJe to grips wi th Siratac it is necessary to develop a 
philosophical attitude toward cotton growing based on a conmon objective, 

giving due consideration to the consequences of our actions both pa.st and 

present. 

The basic underlying philosophy of Siratac must be predicated in the 
following way:-

* There needs to be a standard by which better pest management 
decisions can be made. Cllange thro\.l!!P better systems and 

education is necessary to provide better pest management. 

* Provide better value for the pest nianagement dollar. 

• Insecticides are our most valuable pest management tool and need 
to be preserved. 

• Pa.st patterns of insecticide usage have caused resistance in 
insects making control more difficult and expensive in the long 

run. 

* There are good reasons for de1110nStrating a responsible attitu:le 

toward the use of insecticides in the environment. 

* The Cotton Industry is well suppor ted by excellent research and 

has a responsibility toward applying it to practice. 



So, if you think that sane of our past or present pest management practices 

could l ead to long te1111 difficulties ard affect the viability of the cotton 

Industry, then you need to do something about it . Siratac is a pest manage­
ment tool that can assist in making a more rational decision. In addition 

there are other facilities such as irrigation management ard Compucot that 

can enhance your knowledge and assist i n making other decisions. There is 
the benefit of all this knowledge being accumulated in the system over time 
for its general improvement and for the information of the industry at large. 

It is ~lso worth noting that by world standards Australian Cotton is subjected 

to a large variation of pests which apply pressure for long periods of time. 
This simply means that we have perceived a need to use the most powerful 
insect i cide DX>re often to get maxilllum yield. The long term consequences of this 

practise is well known. 

Siratac is a standard reference which can help in making a rational decision. 

IN PRACTICE 

TI\e use of Siratac has sustained steady growth since its introduction, with 
10,000 ha. in 1982/83, 32,000 ha. in 1983/84 and a projected 45,000 ha. for 

the 1984/85 season. In 1983/84 the area represented about 30'k of the NSW crop. 
For the 1984/85 season Siratac will be made available commercially in the whole 

of Queensland for the first tinle. On projected areas for the next season our 

coverag-e will be around 25% of the Australian Cotton Crop. 

In spite of our modest success the Cotllpany ha.. been confronted with some 
difficulties . Unfortunately its operation has become a devisive issue in sotre 
areas and this has tended to detract from its true role and viability . Most of 

the problems I believe are the result of misunderstanding of Siratacs• role, 
res istance to change and lack of involvement by the industry at large . Because 
there is no Industry Funding now or subsidy, it must operate and grow within the 
funds provided by the users. Yet there are many spin off benefits to the 
Industry as a whole for which Siratac gets no direct financial benefit. 

Al thougl'l the C.anpany has operated at a f inancial Loss for the past year this was 
considered necessary for its i ntroduction. Rowever for future operation it is 
necessary for the Company to operate profitably and within its financial nieans . 

I t is important for the Industry to have a realistic expectation of just now 
the Company is capable of performing. It can not go anYl'lhere or do anything with­

out the financial support provided by paying custmers. 

The process of teaching and disseminating infonnation on Siratac has been made 

more difficUlt because of limited resources and many farmers have not taken 

easily to this new technology. The learning curve has been slower than anti­
cipated and needs a positive "self help" attitude to understard the system. 
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Local groups of interested users could help individuals having trouble. 

By nature the seasons will vary and so will insect activity. Our knowledge 
has been gathered in only a very short span of history, therefore the 
information through the system must be f'allible. To a user who knows its 
strengths and weaknesses the main objective is to improve the weakness. To 
a sceptic the weakness is its downfall and the reason it can never work. It 
is largely a question of a~titude and percep~ion. 

HI FUTURE 

The philosophy and technology of Siratac is fundamentally sound, so it 
remains then for the Cotton Industry as a whole to detennine the extent of 
its future. Many of the original aims and objectives have been modified, 
SOflle more than others and I hope that we can be sensitive to the Industry's 
needs without comprising principles. 

We live in an age of technological change and we are a part of it. Our main 
concern should be the rate at which the Cotton Industry can absorb this 
change. Computers and improved coornunication have added a whole new 
dimension to farm management. 

In future the Company needs to be comnercially viable. The service fee 
and the extent of our fann contact in any area will be commensurate ~1ith 
the total usage in that area. Put simply, the more it is used the 
cheaper it gets. 

In conclusion, please give the following thoughts some consideration. 

Sil"atac Ltd. is a non profit Company owned by its members all of whom 
share in the responsibility for its operation. It exists for the benefit 
of the Industry as a whole but the farmer is ulti11Btely the nain beneficiary. 
Siratac is a dynamic system that has the flexibility to meet the Industry's 
needs provided it has the support • 


