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Project Name: Ian Plowman Community Workshops 
 

1. Briefly describe the project.  (Maximum length 150 words) 
Wincott, in conjunction with GTT, facilitated three workshops in Goondiwindi with 
renowned organisational psychologist, facilitator and social researcher Ian Plowman.  The 
purpose of the workshops was to strengthen the capacity and sustainability of rural 
communities by providing affordable and accessible training for a broad cross section of 
key rural stakeholders from the NSW Northern Inland and Border Rivers regions.  The 
interactive workshops provided an opportunity to train, upskill and scaffold the participants 
to allow them to build their own capacity which will in turn build the capacity of their rural 
communities.   
The interactive workshops aimed to build resilience and educate the participants by 
raising their awareness of the benefits and effectiveness of robust yet respectful 
community conversations.  The workshops were also designed to teach practical skills 
and strategies that will enable the participants to play a lead role in their organisations 
and communities. 
This project was a direct legacy of the relationships built and conversations initiated at the 
2011 Narrabri Sustaining Rural Communities Conference 2011. 

2. Briefly describe how you accomplished what you set out to do (Maximum 
length 150 words) 

Ian Plowman delivered three interactive workshops which were well attended and 
received.  The first session, Investing in Our Community, was held in the evening and 
was aimed at anybody with an interest in the future of their community.  It concluded with 
participants generating potential projects that would benefit their community which were 
passed on to the local Council and Chamber of Commerce.   
A breakfast session was held which covered the topic Innovation: why we can’t and how 
we can.  This presentation was pitched at participants who had held some degree of 
organisational responsibility and was well attended by representatives from Council 
(including the Mayor, Councillors, management and staff), community based 
organisations, the Chamber of Commerce and local businesses and service providers. 
The final full day session was Meetings without Discussion which was relevant to anyone 
involved in organisations that conducts any of its business using meetings.   
  



3. Who benefitted, directly and indirectly from the project and how?? 
(Maximum length 150 words) 

Over 60 registrations were received for the workshops with participants travelling from 
Brisbane, Moree, Narrabri and Mungindi to join local community and industry participants.   
The workshops equipped the participants with the knowledge and skills to be more 
effective communicators.  Participants gained a greater understanding of why people act 
how they do under pressure and learnt strategies that they can utilise to work respectfully 
and collaboratively with a broad range of people and personalities.  A likely benefit for 
rural communities will be that with this training, local people will be more willing to step up 
and take on leadership roles as well as recognise the need to professionally develop and 
enhance their own skill sets.  This will allow community groups and businesses to operate 
more effectively and efficiently and therefore achieve ongoing positive outcomes for the 
wider community. 
Ian Plowman challenged the participants to reassess their approach to decision making 
and working more effectively with their organisations.  His approach was inspirational and 
motivational, and hopefully all attendees are able to use Ian’s wisdom to enhance their 
own practice framework. 
 
 
Photos, testimonials of attendees and media reports of the project would be a bonus for 
the report. 

 



Ian Plowman Workshops – Thursday, 6 and  
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